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The Comprehensive Plan should be a living document 

– one that is used regularly to guide growth and 

development, and one that is updated periodically to 

respond to changing conditions. 

Introduction

This Comprehensive Plan examines many 
factors both within and outside of the City that 
contribute to its future. The vision outlined in 
this plan will require commitment, time, energy, 
and financial resources to achieve. 

This chapter offers suggestions on partnerships 
and resources to take the plan from vision to 
reality. Many of the City’s specific area plans 
(Downtown, Route 171 Corridor, etc.) contained 
more detailed implementation strategies that 
should be considered as a part of the overall 
implementation effort of the Comprehensive Plan. 

Implementation

5.

Image Source: Teska

Image Source: Teska
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A LIVING DOCUMENT

The Comprehensive Plan should be a living document – one that is used regularly 
to guide growth and development, and one that is updated periodically to respond 
to changing conditions. The plan should serve as:

  A key reference when planning and reviewing development proposals

  A guide for future growth and development for capital facilities planning, both 
for the City and for other local taxing bodies

  A tool to guide grant applications for park, mobility, infrastructure, and other 
capital improvements

The Comprehensive Plan should be reviewed at least every other year by the 
Planning Commission to track progress and identify areas that need to be adjusted 
based on changing conditions in and around Lockport. It is recommended that 
the plan undergo a more thorough review every five years and be updated at least 
every ten years.

RELATIONSHIP TO MUNICIPAL DEVELOPMENT REGULATIONS

The City has several regulatory tools that are used to help implement the 
vision outlined in the Comprehensive Plan. Primary tools include zoning and 
development codes. Both documents are being updated simultaneously with the 
Comprehensive Plan, so they are well aligned. 

Image Source: Teska
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Partnerships

Given limited resources, partnerships are essential to achieving the bold vision 
outlined in the Lockport Comprehensive Plan. The City has a strong history 
of successful partnering between governments, residents, and other local 
organizations to achieve common goals and objectives. Enhancing and building 
upon this track record of successful partnerships will be essential in plan 
implementation. Many of these critical local, regional, and state partnerships are 
summarized in the table below.

LOCAL

Staying connected and maintaining transparency with residents and businesses 
seems intuitive but is critical to moving the community forward. E-newsletters, 
active use of social media, periodic surveys, and town hall meetings are all great 
ways to share information and gain insights into important community decisions.

SOUTHWEST SUBURBAN

There are many excellent regional resources available to the City of Lockport in 
the Southwest Suburbs, and the City has a strong history of connecting to these 
resources. 

  Shared Services and Purchasing - One way that communities are 
exploring is through shared services and purchasing. For example, smaller 
communities can share services of certain staff positions like human 
resources or purchasing, or public works equipment to have funds and 
obtain access to enhanced services. Joint purchases for common items like 
road salt, gravel, or other commodities can often be done jointly between 
governments to safe each a little money. CMAP has some good resources 
on this concept: https://www.cmap.illinois.gov/updates/all/-/asset_
publisher/UIMfSLnFfMB6/content/shared-services-can-strengthen-local-
governments-response-to-covid-19 

  Joint Planning and Economic Development Initiatives – Another great 
partnership approach that Lockport has tapped into is for regional planning 
efforts. The I-355 Corridor Regional Trail Plan is an example of such regional 
planning. 

  Legislative Issues – Partnership in the Will County Governmental League 
and other southwest suburban organizations is a great way for the City to 
address issues of regional importance.
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METROPOLITAN AND STATE

Often, these agencies offer grant programs that Lockport can tap to address local needs.

LOCAL SOUTHWEST SUBURBAN METROPOLITAN AND STATE

  Residents and Business Owners

  Homeowners Associations

  Lockport and Homer Township 
Library Districts

  Lockport Township Park District

  Lockport Chamber of 
Commerce

  Community Churches

  Lockport Historical Museum

  Fire Protection Districts – 
Lockport Township, Homer 
Township, Northwest Homer 
Township

  Bonnie Brae Sanitary District 

  Lockport Heights Sanitary 
District

  Citizens Utilities Company

  Main Street Lockport

  The Artist Guild of Lockport

  The Illinois State Museum – 
Lockport Gallery

  Neighboring municipalities 
including Joliet, New Lenox, 
Homer Glen, Lemont, and 
Romeoville

  Will County Center for 
Economic Development - 

  Lockport & Homer Townships

  Will County Governmental 
League

  Homer Community 
Consolidated No. 33C 

  Chaney-Monge No. 88

  Fairmont No. 89

  Taft No. 90

  Milne-Kelvin Grove No. 91

  Ludwig-Reed-Walsh No. 92 

  Lockport Township H.S. District

  Valley View Community S.D. No. 
365

  Joliet Junior College

  The I&M Canal Corridor 
Association

  The Conservation Foundation

  Illinois Department of 
Transportation

  Illinois Department of Natural 
Resources

  Illinois Department of 
Commerce and Economic 
Opportunity

  Chicago Metropolitan Agency 
for Planning (CMA)

  Regional Transportation Agency 
(RTA)

  Pace Suburban Bus

  Metra Rail

  Will County Forest Preserve 
District

Figure 14. Lockport Partners
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Resources

Funding a vision is always a challenge, whether that vision is for a home 
improvement project or development of a park improvement or other municipal 
facility. Many of these sources are grant programs that offer financial assistance 
to local governments. Key resources are summarized below: 

ILLINOIS TRANSPORTATION 
ENHANCEMENT PROGRAM (ITEP)

As it relates to plan recommendations, the ITEP 
program can potentially assist with funding for: 

1. Pedestrian/Bicycle Facilities

2. Streetscapes

3. Historic Preservation and Rehabilitation of 
Historic Transportation Facilities

This program is administered by IDOT with 
funds primarily coming from Federal sources. 
The program typically requires a 20% local 
match, meaning 80% of the final engineering 
and construction costs are covered by the 
grant. With the potential for an 80% match, this 
program is highly competitive but also one of 
the best programs available to fund projects that 
can enhance the character and uniqueness of a 
community.

http://www.idot.illinois.gov/transportation-
system/local-transportation-partners/county-
engineers-and-local-public-agencies/funding-
opportunities/ITEP

CMAQ

The Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) grant requests 
are submitted through the Chicago Metropolitan 
Agency for Planning (CMAP). This is a federally 
funded program that is part of the surface 
transportation improvements designed to 
improve air quality and to mitigate congestion. 
It was created in 1991 as part of the Inter-modal 
Surface Transportation Efficiency Act (ISTEA). 
Eligible projects include pedestrian and bicycle 
facility projects, as well as transit improvements 
and traffic flow projects.

Projects are submitted for Northeastern Illinois 
through the CMAP Transportation Committee 
and then are reviewed by the Metropolitan 
Planning Organization Policy Committee, who 
approves a final program for funding. The Illinois 
Department of Transportation (IDOT) administers 
the program.

https://www.cmap.illinois.gov/mobility/strategic-
investment/cmaq
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SAFE ROUTES TO SCHOOL (SRTS)

The Illinois Safe Routes to School Program 
(SRTS) has been administered by the Illinois 
Department of Transportation (IDOT). SRTS 
uses a multidisciplinary approach to improve 
conditions for students who walk or bike to 
school. The program has three main goals:

  To enable and encourage children, including 
those with disabilities, to walk and bicycle 
to school

  To make bicycling and walking to school a 
safer and more appealing transportation 
alternative, thereby encouraging a healthy 
and active lifestyle from an early age; and

  To facilitate the planning, development, and 
implementation of projects and activities 
that will improve safety and reduce traffic, 
fuel consumption, and air pollution in the 
vicinity (within 2 miles) of both public and 
private primary and middle schools (grades 
K-8).

The Illinois Safe Routes to School Program 
providing funding for both infrastructure 
improvements to the physical environment, 
as well as non-infrastructure projects. Eligible 
project sponsors include schools and school 
districts, governmental entities, and non-profit 
organizations. Projects may be organized on a 
variety of jurisdictional levels.

The Illinois SRTS Program elements include:

  Funding at 80% with a 20% local match

  70% to 90% of the total allocated funds for 
Illinois will support infrastructure projects. 
10% to 30% of funds will support non-
infrastructure programs.

  Requires an approved Illinois School Travel 
Plan

Only those projects and programs included in 
the corresponding School Travel Plan are eligible 
for funding. Multiple projects may be applied for 
by a single Sponsoring Agency, using a single 
application.

School Travel Plans and funding applications 
are accepted only through an online application 
process.

https://idot.illinois.gov/transportation-system/
local-transportation-partners/county-engineers-
and-local-public-agencies/safe-routes-to-school/
index

IDOT TRAFFIC SAFETY GRANTS

IDOT periodically has grant programs designed 
to improve traffic safety. While there were no 
active programs at in early 2021, new programs 
are anticipated in 2022 and can be found here: 

https://www.idot.illinois.gov/transportation-
system/safety/grants/index
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STP

The Surface Transportation Program (STP) 
provides flexible funding that is used by states 
and localities on any Federal-aid highway, bridge 
projects on any public road, transit capital 
projects, and bus terminals and facilities. The 
federal share for the program generally is eight 
(80) percent but is subject to the sliding scale 
adjustment. STP funds can be used for bicycle 
and/or pedestrian projects or elements of 
projects.

Northeastern Illinois is divided into eleven 
Councils of Mayors, which are allocated 
STP funding based on population for local 
transportation projects. Each Council oversees 
the planning and programming of these STP 
funds within their own region, and each as 
developed its own set of project selection 
guidelines.

All projects will be approved by the individual 
Council and then will be reviewed by the Chicago 
Metropolitan Agency for Planning (CMAP). All 
selected projects must be submitted to CMAP 
for inclusion in the region’s Transportation 
Improvement Program (TIP).

For more information about the Council of 
Mayors, see the CMAP webpage:

https://www.cmap.illinois.gov/committees/
advisory/council-of-mayors/stp 

STATE OF ILLINOIS RESOURCES

Illinois Department of Natural Resources: IDNR 
administers Outdoor Recreation Grants-in-Aid 
programs. The programs, which are most relevant 
for bicycle and pedestrian projects include:

Open Space Lands Acquisition and 
Development (OSLAD), Land and 
Water Conservation Fund (LWCF), 
and Park and Recreational Facility 
Construction (PARC)

The OSLAD and LWCF programs assist local 
government agencies in the acquisition and 
development of land for public parks and 
open space. Both programs have been used 
to fund bicycle/multi-use trail development. 
The PARC program provides grants to eligible 
local governments for park and recreation unit 
construction projects, including the acquisition, 
development, construction, reconstruction, 
rehabilitation, improvements, architectural 
planning, and installation of capital facilities 
such as buildings, structures, facilities, and 
land for park, recreational open space, and 
purpose. Applications are accepted between 
May 1 and July 1 of the calendar year. For 
more information see: 

PARC: https://www2.illinois.gov/dnr/grants/
Pages/PARC-Grant.aspx 

OSLAD: https://www2.illinois.gov/dnr/grants/
Pages/OpenSpaceLandsAquisitionDevelopme
nt-Grant.aspx 
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Bicycle Path Program

 helps with the acquisition, construction and 
rehabilitation of public, non-motorized bicycle 
paths and directly related support facilities. 
Applications must be received by IDNR by 
March 1 of each calendar year when there is 
an active program. 

The State also occasionally has other bike trail 
funding programs. Information can be found 
here: 

https://www2.illinois.gov/dnr/AEG/Pages/
IllinoisTrailsGrantPrograms.aspx

Illinois Department of Commerce 
and Economic Opportunity

The Illinois DCEO occasionally provide grants 
to local governments to help them in financing 
economic development projects, public 
facilities, and housing rehabilitation. Programs 
vary and can include programs focused on 
broadband access, job and skill training, and 
economic development planning. At times, 
they also offer programs that can assist in 
capital funding. 

For a current list of available funding 
opportunities, see: 

https://www2.illinois.gov/dceo/AboutDCEO/
GrantOpportunities/Pages/default.aspx

AARP LIVABLE COMMUNITIES 
COMMUNITY CHALLENGE

Through its Livable Communities initiative, AARP 
offers an annual challenge grant. Non-profits 
and local governments are eligible to apply. 
Applications for grant funding are due in April, 
and there are no set amounts for grant funding. 
Projects with the following criteria are acceptable 
for the application process:

  Creating vibrant places; 

  Increasing connectivity, mobility, and 
transportation options; 

  Strengthening local housing and 
affordability; and engaging local citizens in 
these efforts.

Project priorities include permanent physical 
improvements, temporary demonstrations to 
implement long-tern change, and innovative 
programming or services. Recent projects 
include the installation of benches and planters, 
decorative lighting, parklets, public art, and 
accessibility improvements.

The website link is provided below and 
includes important information about the grant 
application process and past successful projects:

https://www.aarp.org/livable-communities/
community-challenge/info-2020/2020-challenge.
html
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AMERICAN EXPRESS FUTURE OF 
SHOPPING SMALL BUSINESS GRANT 
PROGRAM

Introduced in late 2019, this grant program is 
co-sponsored by American Express and the 
National Main Street Center. (Being an active 
Main Street member or local program is not 
required for application.) This $10,000 grant is 
available to qualified small businesses as part of 
a competitive application process.

Businesses must have fewer than 100 
employees and operate out of a physical 
location. Eligibility and program information can 
be found at:

https://higherlogicdownload.s3.amazonaws.
com/NMSC/390e0055-2395-4d3b-
af6081b53974430d/UploadedImages/Special_
Projects/Future_of_Shopping_Small_Grant_
Program_Terms_and_Conditions.pdf

LEVITT AMP GRANT/LEVITT 
FOUNDATION

The Levitt AMP grant provides matching funds 
for musical performance series in small to 
mid-sized communities. The Levitt Foundation 
considers several qualifiers in identifying 
finalists, including the quality of the venue and 
programming and outreach to all members of the 
applicant community.

The Top 25 finalists in each grant making cycle 
are subject to online voting. Applicants with 
the largest number of votes receive funding. 
The grant making process typically starts in 
July, concluding in September. The following 
link provides information about the grant and 
grant making process. Past Illinois winners have 
included Galva, Jacksonville, and Springfield.

https://grant.levittamp.org/levitt-amp-city-grant-
awards/ 
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