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The problem....
Good Roads are NOT Glamorous

.50

» Easily deferred
» Routinely not invested in

» Simply forgotten until its too late (thus too expensive)



This is a National and State issue!
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Each category was evaluated on the basis of

condition vs. need and funding vs. need.

A = Exceptional

B = Good

C = Mediocre

D = Poor
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& City of Lockport
2013 Pavement Condiflon
Post 2012 Resurfoeing Progrom
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@gend 2012 AVERAGE OCI

Overall Condition Index 3% INFLATION ASSUMED
[o]o]] General Operations Rating

() - 54 Reconstruct Very Poor 1.23 miles
55-70 Rehabilitate Poor 19.86 miles
71 - 80 Resurface Fair 28.76 miles

s 51 - 90 Crack Seal/Maintain Good 29.85 miles

' 91- 100 Crack Seal Very Good 21.25 miles

100.95 miles
S |dcontified Subsurface Issue 24.10 miles
Dynamic or Deflection Index Values less than 55
2012 Resurfacing Program 11.86 miles
2012 Reconstruct Program 0.68 miles
* 2013 Spring Reconstruct Program 0.74 miles

*ROADWAY COSTS ASSUME A DRAINAGE SYSTEM IS IN PLACE

50% off the roads hnead workl
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Graph of Life
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Key principles

» For every $1.00 we spend at the right time, we save AT
LEAST $4.00.

» Better infrastructure = higher property values

PAVEMENT CONDITION RATING
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Expense of Operation
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Proposed Program

Option 3 (c) - BALANCED
Bond Issue w/varied funding

Funding is
based on the
City’s current
projections as
provided by the
finance
department.

Projected
bond issue
in year 8

Reinvestment needed after10th year

Cost
4,915,600
908,900
958,400
619,100
2,636,000
598,500
644,600
6,003,200
936,700
945,000

Miles Done
15.4
5.2
5.0
2.8
6.6
2.8
2.8
12.7
2.8
2.6

OCl
81.75
79.87
78.13
76.45
75.78
74.18
72.76
73.68

72.3
71.1
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Kev Policv:

Balanced
Approach with
a 10% 60% and
30% split is the

cost effective
solution.

Note: This
approach remains

consistent
regardless of the

final funding
allocation



CITY of LOCKPORT

YEAR 2013 - BUDGET: $4,900,000
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BT ML AND RESURFACE
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CRACK SEALING AND PATCHING
(AS DIRECTED BY CITY) + 880,000

we=ea FAUFALFAP ROUTES
Cliy uMTs

ESTIVATED STORM SEWER COSTS
PER BAW REPORT
{NOT CURRENTLY BUDGETED)

E 380 ST+ 812100
E.6TH ST, $132.500

N. JEFFERSON « 812400004
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WM Coordination —

Budget driven

adjustments?

Resurfacing

Rehab




CITY of LOCKPORT

LEGEND

EEEEE ML AND RESURFACE

$970,000

YEAR 2014 - BUDGET

 REHABILITATION | RECONSTRUCT

RE-ABLITATION ' RECONSTRUCT
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CITY of LOCKPORT

LEGEND

EEEE ML AND RESURFACE

$4,200,000

YEAR 2015-2017 - BUDGET

(AS DIRECTED BY CITY) - $60,000

NN REHASILITATION | RECONSTRUCT
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CITY of LOCKPORT — e

REHAEILITATION / RECONSTRUCT

YEAR 2013-2017 - BUDGET: $10,070,000 o somen

(AS DIRECTED BY CITY) « 880,000
« FAAFALFAR ROUTES

CITY LIMTS
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Municipel Capertive. Communiry Commitment
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2013 Roadway Program ..

EEEER ML AND RFSURFACE

Proposed Timeline  —Iiziir
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v'Bid Resurfacing and Reconstruction Separately

v'Resurfacing:

v'Field Work — topography & final quantities (3 weeks)

v'Prepare Bid Documents for Resurfacing (4 weeks)

v'Publish Notice - 6 weeks from Notice to Proceed
v'Bid Opening — 8 weeks from Notice to Proceed

v'Construction in Spring-Summer 2013




2013 Roadway Program ..

EEEER ML AND RFSURFACE

Proposed Timeline  —Iiziir

!
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v'Bid Resurfacing and Reconstruction Separately

v' Rehabilitation - Reconstruction:

v'Field Work — topography (4 weeks)

v'Roadway Design (8 weeks)

v'Prepare Bid Documents (4 weeks)
v'Publish Notice - 12 weeks from Notice to Proceed
v'Bid Opening — 14 weeks from Notice to Proceed

v'Construction in Summer-Fall 2013




