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The problem….

Good Roads are NOT Glamorous

…so
� Easily deferred

� Routinely not invested in

� Simply forgotten until its too late (thus too expensive)



This is a National and State issue!
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Key principles

Pavement Management Optimization 

� For every $1.00 we spend at the right time, we save AT 
LEAST $4.00.

� Better infrastructure = higher property values
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Proposed Program

Pavement Management Optimization 

Option 3 (c) - BALANCED
Bond Issue w/varied funding

Reinvestment needed after10th year

Cost Miles Done OCI

4,915,600 15.4 81.75

908,900 5.2 79.87

958,400 5.0 78.13

619,100 2.8 76.45

2,636,000 6.6 75.78

598,500 2.8 74.18

644,600 2.8 72.76

6,003,200 12.7 73.68

936,700 2.8 72.3

945,000 2.6 71.1

Funding is 
based on the 
City’s current 
projections as 
provided by the 
finance 
department. 

Projected 
bond issue  
in year 8

Balanced 
Approach with 
a 10%  60% and 
30% split is the 
cost effective 
solution.

Note: This 
approach remains 

consistent 
regardless of the 
final funding 
allocation
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WM Coordination –
Budget driven 
adjustments?

Resurfacing

Rehab
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2013 Roadway Program 

Proposed Timeline

�Bid Resurfacing and Reconstruction Separately

�Resurfacing:

�Field Work – topography & final quantities (3 weeks)

�Prepare Bid Documents for Resurfacing (4 weeks)

�Publish Notice  - 6 weeks from Notice to Proceed 

�Bid Opening – 8 weeks from Notice to Proceed

�Construction in Spring-Summer 2013



2013 Roadway Program 

Proposed Timeline

�Bid Resurfacing and Reconstruction Separately

�Rehabilitation - Reconstruction:

�Field Work – topography (4 weeks)

�Roadway Design (8 weeks)

�Prepare Bid Documents (4 weeks)

�Publish Notice - 12 weeks from Notice to Proceed 

�Bid Opening – 14 weeks from Notice to Proceed

�Construction in Summer-Fall 2013


